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Such volunteers are sent ta the 119

for a period of
.. The name of thb-orgererauonrrray—vary-py-commry:
- ! 1 53 y Yoy wy.

8. OPERATIONAL USE REQUIRES APPROVAL BY CHIEF OF AREA

- DIVISION. B .
Operational .use of any individual in the categories listed in- this paragraph -

" 15 considered of such s'ensit_ivity.as,-to: require ‘special consideration and ap-~ '

proval by the appropriate Area Division Chief. This authority may not be

delegated. The request for approval will be by memorandum in which the

individual's covert approval status will be described, t gg\(her with a concise .
Saxuat! ~g

explanation of the intended operational use, ... . v
- g

DOTSC-I9) . oo e
" The operational use in

B

. been admitted for Péhmremerre TesTaTTIoE T OT IIAvE TeSIUE T0T @ prolonged. -
S N § -y “ J

- period. in the U.S., requirés jthe  prio; approval: of the Chief of the Area.
e Divi;éion”under;WhOSe*iurisc\'lfétmn theintended use is ta take nlapa L. 70 7 L

The operational use of

[ évho are not-assigned m the U.S. requires the prior ap-
proval of the Chief of the Area Division under whose jurisdiction the in-

tended use is to take nlace

(1) Within the context of this instructioy] |

[ lis defined as |

L@ . X L~ e e M

those cases whereit—er—rrrerrvratr—s—ro—Te—TmIae WITING Of A ZEncy
interest, will be on a highly selective basis. Each case will be examined.
" to ascertain its éssentiality to the DDO wmission in terms of the ‘price
- of possible disclosure, and to ensure that propey security procedurss
can be ohserved. 'When it has been 'de;emfﬁh\eﬁ{\ hat the operitional
use of 4 £ defined above-is
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' .o S.operatxonally feamble and w1thout suitable alternative, prior approval

in the following cases will be obtained -as indicated below: — -5g

(a) Any U.S. citizen who is a =
- and who is associated in any way with anj l

e o o ;_'-~_,‘u(b) 'Anyl
: S o ++ and who is associated In any way with any ,] >

. : : | Jwhichis Tocated eitheq pr:abroad. - f :
( o - If the Tndividual is located in the United States, approval will be re-C% /ZW |
NS C T quested by memorandum to the Chief,” Foreign Reésources Division. ._._..-—-————- f

The memorandum will include a statement that the mchwdual is, or
"'is not, a DCD' asset or contact, and in the event he is will include -
- the concurrence of the Chief, Domestic Collection wasgon If the in-

coewsi.. oo ... dividual is located outside the United States, approval, vill:be requested- _’ P
L e T LT by. memorandum to the Chiet of the Area Division'who has iurisdiction a a7
S L. W77 over the area ‘concerned. Ope tHot _ -
/‘“\ ' ' > not assomate’fi"ih any way Wit -
N L isialso con- . . - :
jrooedmno s s e oo osidered sensitive. The operational use of such individudF also requires .- 3
- 'the approval of the Chief, of ¢th ea’ vamggln any.case involving
a well known person or ha\hnb fspemal security implications, the :
Division Chief to whom the réaquest is referred under the above pro-
~ visions will consult with the DDO and obtain the latter’s approval.
(3) The provisions of paragraph {2) do not apply to, Domestic Collection
SRt . Division contactsl but such
k ,) ) contacts are subject to the lollowing reguirements:

(a) If aJ rwould be asked to per-
forman operational task or to alter his normal pattern of activity
. in order to serve ‘Agency purposes, prior approval of the Chief,
oy : oo ] Domestic Collection Division is requued Additicnally, if such an .
\_/ - ’ © 77 individual will be in a foreign area; the concurrence of the Chief ~~
.- of the Avea Division concerred will be obtained. . e i :
(b) Prior concurrence will be obtained from' the appropriate Area .- . §°
. Division® Chief if an individual is'to be utilized in a politically ~ ... - - &
. sensitive: area where his presence or activities could potenhally»
- ..+ - embarrass the interests of the U5, -Government:-
"7 (e) The recliirements of paragraph ‘8.a. “dpply- if"a cztwen or ahen cL

-~ resident of the United States would be used in 2 denied area. - L ,

. e :(4-)»{.At the end of“each calendar: ‘year, Chiefs of. waszons will submxt a' S ’ g

R report to the Deputy Dxrector for Operations (via Chief, Foreign i
/ Resources Din vision) on the’ number of mrhnduals\recrmted from the 5
_{’/N\: - . - \ : L, e L,
- ; . B
i
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" tentially sensitive operational cases in each Division. .
(5) It should be noted that the provisions of this paragraph do not apply
~ to DO employees
. such activity will be obtained in accordance with the provisions of
\_ oo HER 10.7. . o : R S .

9. INDIVIDUAL CHANGES OF STATUS OR.C:

‘When an mchv:dual undergoes a chande of status Wthh places h1m in one of

‘the restricted categories descnbedrabove or transfers him from one category

_ to another, his operational use”éfl:, cognnued ‘operational use is contmgent upon
- approval ol s reapproval as\p'} bed for hlS new status.

A
10 INTERPRETATIO’\I OR \!IODIFICATION OF RESTRICTIONS

the individuals involved. When there is any doubt concerning the application
of these restrictions, guidance should be obtained from the Deputy Director
} for Operatlons :

L WﬂhamE Nelson
- ‘Deputy Director: for Operations

) d g that year This audit wﬂl perzmt the DDO
. “to keep_ abreast of-thajor quantitative changes in the number of po-

e

_atany partxcular time. Especmlly when deahng on the’ edges of pohcy ruhnas .
““and within the guxdehnes set forth ‘Therein, particular heed should be pazd to T R
the price of disclosure, including careful consideration of the sensitivities of . - .

b}
—

P

2
=3

8,
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e ;Certam of the pohcy restncnons d@cnbed m thls mstrucnon are sub]ect to.-; e
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r53. CONTRACT PER %is paragra ¢ 1€ policy, authorities,

and responsibilitles conce e ma.nag ment ntract personnel. It does

not apply to consultants (see HR 2 ‘7 hal services acquired through
industrial or procurement contra 55), to personnel employed by

proprietary projects (see HR 230-8 nts (see HR 20—54)

a. GENERAL. There are two _categories of contract personnel. contract employees
-and independent contractors.

(1) CONTRACT EMPLOYEES. Although they are not appolnted employees,
contract employees are employees of the U.8. Government. They have all
. the rights and privileges granted by law to U.S. Government employees
’ . C. .. . . " . in accordance with thelr citizenship status as well as those rights and
privileges specified, in their contracts. They work under supervised cone
. S » ditions and sre compensated on & salary basis. Contract employees are
) grouped Into three categories: :
(a) Career Assoclate (Type C) Contract Employees' Contract employees
. who per!orm duttes, usually of a clandestine and operational nature,
'on a career basis, They are normally required to demonstrate their
operational value to the Agency for not ‘l&than three years, in the

case of U.S, citizens, or not less than fiy in the case of foreign

nationals, to qualify for career;.\asspciat When it is necessary

: . .o for a carger assoclate to have. the stafl-type Aadcess to an Agency instal-

: : . lation or classme t fmatlox‘, ‘he must meet the same security ap-
SRR . ’ . proval crite e \:atx employee,

: . o .o . . {b) Internal ( \\1’) 'Coutract Employees: Contract employees, engaged _

: ’ . for a specif! riod of time, who normally Work inside Agency instal-."".~

7" lations. “They are required to meet the same -securlty approval criteria.
~ ‘as staff employees but -are permitted only such ‘access to classified .’
. iInformation as is authq_;ized in their securlty approval and is- requlred
...~ in the performance ‘of their duties. . .
{¢) External (Type E) Contract Employees: Contract employees engaged -
for a specific perlod of time, who normally work outside Agency In-
stallations. They are not required to meet the same security approval
criteria as staff employees and are not permitted the same access
to Agency installations as staff employees or internal contract em-
ployees. They are permitted only such access to classifled Information ]
as Is authorized in their security approval and is required in the per-
formance of their dutles.

‘ _ (2) INDEPENDENT CONTRACTORS are not employees of the U.S, Government.

: : They are sell-employed individuals who are engaged under contract to ;

provide specific services. They receive only the compensation and benefits :

_considered necessary to retain their services, In the Operations Directorate, _

. thelr dutfes are normally limited to historical research and analysis and -~

- to the dlrcction, utilization, spotting, or support of agents. They normally - ..

. dohot carry out espilonage or covert action tasks. (Care must be taken .

" . todistinguish between indeperden* contractors. deﬂned herﬂ‘n and agents, R
: delined in H.R 20—54) ] R .
b POLICY ; P R
(1) Contract personnel may be Pvgagad ‘when "~ “

L (a) it'ls necessary to provide for obe tt\’“ SRS ot needs. wniﬂh ‘can-

'not be-meb through the use Q{{a personneli. - - L

e 2] . well-qualified Lndividw..: whcr

L. e bate, ?Qr:)s alt emﬁl _' ent; :

i
1
2
!
b
.
b

€2 IMPOET T 128
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the Agency to long-leif " empjoyment; 4

(d) the nature of the misgjo Yor which the individual is belng engaged
precludes hls being subject to administrative control or working spe-

~ clfically gefined hours; : _

' : : (e) the individual's primary employer or interest is not the Agency and

nh : © " the services the Agency desires from him are supplementary to his

e - _ primary interest or vocatlon; or o

L (1) there is a long term requirement for personal services which, for op-

N * © " peratlonal'or security reasons, cannot be performed by Agency staft

o ‘ e , personnel. ' . : .

" (2) The engaging of contract personnel s subject to the following restrictions:

y r (c) there is & reqwremegcggq'-, :ix{é\ét, opé'ri'a'tlbﬁalwheeds without obligating
el . .

dividuals under current or anticipated nonofficial cover, must have
prior approval of the appropriate component of the Operations Direc-
torate. o : .

(b) Contract personnel may be engaged only for approved actlvities for

which tunds have peen made available. Funds for these ectivitles will
. * be budgeted a.nnually and. will not exceed mitations imposed by the
’ : head of the component concerned. : e -

\
AN '
{¢) Contract employees are subject }o‘./-é;r,e(:t\bggg_ anpower controls and .
sipiecy

S . . _ S } - -cellings estabhshe:d‘by che’_Di.ri_e\c_EQr of* Fal Intelligence during the
R BRI L annual budgetary :evigw_jisy'cle ‘Independent contractors are excluded
. . . 0L ety . et Ty . S S f\ et . Do . . o

R ceiung~~con§:.q1;i_-;_‘\u,_‘_ R A
S ‘

.

S

e

Y

. ' - aformalwr Sh“contract, a memorandum in lieu of such a contract © |

may be prepared t§‘ ddgyz(ﬁegt‘\ghe'*hﬁmitments and obligations of the
Agency and the in ¢ ) L ' o

any contractual comraitments are made to individuals and before any
i disclosurs to them of classitled information. .

PR : (#) No commlitments relating to the use of the services of an employee of
2 ! ’ another Government agency will be made without prior approval of
' the Operating Ofticlal or Head of independent Oflice concerned and

the Director of Personnel. '

" period of their contract service, without prior approval of the Director

w0l ?ersonnel and the Director of Security.

HR 20-53b(2) o B BT % I

()Y New contracts, contract renewals, and contract amendments for in- -

B f,’_:

Contracts wi;{(j‘vpenev_er possible, . be. written and signed. However, .
‘when speci f‘se\ti\\}_ﬁ_,ty'“br opgr_ational_j\fac 5 prevent the ‘execution of B

v oL i " (d) Appropriate securit&r operational approvals will be obtalned before

- (g)-No commitments will be made to contract personnel that appointed. @ .
: employment status will be biféred at the conclusion of or during any.

)
1
i

_(n) Contract employees must meet Agency medical standards prior to the Ny

‘approval and authentication of their contracts, A psychological assess- . ' .

ST - T " ment and psychiatric evaluation of those coniract employees in whom

<

" out_whenever: feasible.

e L e

“the Agency may have more than & short-term interest will be carried R

PETAN

S T TR <2 I_;idepeﬁderi;~_"con:‘r“a:ct‘ors.:a':efn st required to. meet “Agency "
et 4t o+l medical standards; however_{& wentract contalns, any provistor . =
waE w0 o+ which.obligates the Age ' hié medical or disability-beneflts. - =

© . "a satistactory medic ! on is qaired, to include a psycho-..
L. logical assessme chiatric "@@Kwn. it necessary. -7 "L
v . : ) @\\U\) ’_.\Q\jR X ’\")‘. ‘. . . ;_,
. LSO\ My Revised: 23 February 1973 (733

i
Tt

: <’\\\¢f .
. . . - \ |
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sligating (J) Contract personnel candidat "Yhose emplo;riné\nt with the Agency L . .

cannot be acknowledged m ov‘@ed adequale cover and an ap-

engaged ° propriate cover legend. This xéq at legal entitlements and other ! & :
mg sg . contractual benetits be provided and tax Llabilitles satisfled in a ) L o
& Sp } manner consistent with the character of the cover and cover legend. - ; Y
q - (k) Although staff employees are expected to sever active connections with ‘. ; _
ney 8&8 : the Agency upon retirement, there may be instances in which continua- - C . R
y to - tlon in service under contract after retlrement is necessary or clearly A
] in the best interests of the Agency. The use of retired annuitants under . Y
, for op- .. - . contract is governed by policles specified in HR 20—13 . - : .
icy stalf (I) Not used. ‘ o
S . (m) Contracts providing for basic compensatlon at‘ a rate which, if pro- . ‘ :
rictions: Jected on an annual basls, would exceed the maximum annual rate N
: for in- for a G3-13, will not be executed without the approval of the Director ;
of Central Intelligence. All such requests will be forwarded through .
ust have : ;
15 Direc- ) the Director of Personnel for his recommendation. !
I c. RESPONSIBI.‘LI""IES
ritles for - (1) THE DIRECTOR OF PERSONNEL will
ritles will - . {a) formulate contract personnel management policles and procedures and
d-by the - provide guidance in improving the effectiveness and tlexibility oI the'
AT program within the Agency;
trols and - . (b} monitor contract personnel management to. assure- conslstency among-
uring the - . the directorates while giving. due regard to iﬂermg needs;. T e e T s
excluded._ - (c).provide a repos!tory Tor. sensltive sut atlon using the - [T P
o guldelines for speclal files set. ,Qrth\\iii 4) S L e
However, " (d) approve and authentlca}e\c’o \a\\cts B i R
:cutlon of {e) monitor contract ployge)‘éemng authorizatiqxﬁ established by the ' N
. contract Director of Cent\ Int.elligence, . \\ .,
ms of the | () ‘maintain computet-b}sed records on cont.raqt personnel and ensure - :

! currency and acc\xracy or, input a.nd output data.

ed before ' (3) THE DIRECTOR OF sscug.m'wm

iefore any , {a) establish standards an \pr‘ocedures for granting security approvals
: which meet the Agency's contract personnel requirements;
iployee of (b} grant security approvals for the use of contract personnel including
sproval of their access to classified Information and Agency installations: ;
wroed and (¢) ensure currency and adequacy of security approvals by making periodlc
N B reviews and reeva.luatlons, = -
appointad . (d) provide' a repository for all securlty intormatxon pertaini.ng to con- . : e
uring ary " tract personnel. oL T T
& Director (3) THE CHIEF, CENTRAL COVER STAFF wm : N o , ' ' |
. - - (a) provide cover and .cover. legends for copé sonnel whose em- ..
_-’1011' o ;ie o ployment by the Agency cannot be edged;
fam“i“h‘;: (b) ensure currency of .such cover %\ Y ds by making . penodic .
Jbe "ar;‘;:‘; reviews and ree?aluatlonik @ A\ 8. ) )
~ (¢) ensure that the maet {;@Qf{,;ﬁ‘xﬁﬁdlﬁg e lements and con-
tractual benetits = ; g‘tax liabilitiys onsisten.. with as-
et :\g;erilw - signed cover an ge”nd's AN \‘}\} N
: isios Sty - PR
71’;;’ n’:r“ ‘4) THE DIRECTOR OF INEDBICAL, SEF \rx S S ot S + R =
a psycho- (a) establish standards and pr\ﬁ\quu@tor medical and psych‘atrlc evalua- ‘ o o ’
L. tlons and for ps,/chologica.& assessment of contract personnel;
i
1973 (733> —Revised: 23 February 1973 (733) : t2 meoer | ;127 o ?
: SESRER ¢t By: 002230 . N i
. , l
...... ‘
— . . i
PN * [
i
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re (b) make periodic reviews and mei@nﬂeevaﬁuaﬂoux O contract personnel

when requested to do so. A\t

DEPUTY DIRECTORS AND HEADS!OF INDEPENDENT OFFICES will en-
sure directorate uniformity of contract administration in matters such as
quallﬂcdtions determination, compensation, allowances and other benelits,
personnel record keeping, systematic cost accounting, performance evalua-

(5)

~PERSONNEL

p. POLICY

(1) Agents cannot |
Government em’

%3 . with normal pe:

{a) Initlal appr{

tions, cover determination and training, termlnatlons and security and ) zgm:}lut;z;eng
medical approval processing requirements. (b) Agents wmf
(6) THE DIRECTOR OF TRAINING will provide appropriate training courses - and 2 manf
and facilities for contract personnel. and controi
(7) THE DIRECTOR OF FINANCE will (1) No com
- (a) adniinister-pay, leave, and allowance entitlements of contract person- - pensath
nel consistent with contract provisions and requirements L " at & rat
(b) ih cocrdination with the Coveit 'ra.:g,a ster a secure system. maximy
for the settlement of Feder ial security tax ob- This ir
ligations. \ ‘\ \\\ does noi
. AUTHORITIES O “‘ N 5 L 7(2) No com
(1) The Director of Pv% Deputy, and the Specla.l Contracting Omcer fits, wit
(Chlef, Contract Petsonnél Division) are, upon request of a Deputy Director, beneflt
an Operating Official, Head. o! Independent Office, or a duly appolnted norma].
. contract- approving pffic ? ‘authorized to. execute, amend, re.new, and . : expensi i
terminaté contracts with cpntract personnel. - . (3) No con'.
(2} Deputy Directors and Heads of Independent Offices may designate COn- R Wm be
tract Approving .Officers to approve contracts when payment is to be“- o -
.. charged agalinst’ tunds under thelr control, : R
"~ (3) Authority delegated to" Chiefs .of ‘Station and ‘Base under tbe provislons ot. < TR
FR 20-31 is subject to the following limitations: (C_) Engagemex”
" (a) All contracts executed In the field will be subject to review by the , controls. i
" Director of Personnel. "(d) In general
(b) Deputy Directors may limlt the exercise of the authority granted to ards. Howt -
chiefs of field installations to any extent they deem desirable, . Cmy. to pravidex
(¢) Contracts prepared by headquarters will be amended only by, or with @} be ca.rried
the prior approval of, headquarters. Contracts executed in the fleld (e) -Agents wh
may be amended in the fleld, but all such amendments must be for- ‘ the United
warded to headquarters. thelr assot
(4) All contracts written under the authority of this regulation will be subject tax liabili{
to legal review by the General Counsel under such conditions as he may 20--35.) |
prescribe. (f) The use of.
. PROCEDURES. Requirements and procedures concerning personnel records, - will be go' -

personnel actions, security approvals, cover, cover salary, medical evaluations,

compensation, qualifications determination, tra.ining, and processing of con- "

t-acts are set forth in HHB 20-12.

AGENTS. This paragraph sets forth pol.!cy. responsibintles, and authorities .

conee‘n!ng the engagement and the management or agents

2.

123

GENERAL. Agents are wit t,ing__mappower _assets, unique ‘to the Operations .
Directorate, who .carry out esplonaoe and covert action tasks on, behalf of the -
Agency. Agents are not employees of the U.S. Government. They are self-
empioyved Individuals whose services may be acquired o

time. Care must be taken to distinguish between
ind:pendent contractors, deﬁned in HR 20—53 %K\
\\\ \ “
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b. POLICY N :
.~,\ {1) Agents cannot clalm rights and privileges normally granted to U8,
o of Government employees; therefore, they will not be managed in accordance
with normal personnel and administrative standards.

(a) Initial approval of the Counter Intelligence Staf{ Is required before any -
.commitments are made or any classified information is disclosed to
an agent.

(b) Agents will recelve compensation, benefits, and emoluments in amounts
and a2 manner deemed best by the Operations Directorate to motivate
and control them, subject to the following limitations:-

{1} No commitment may be made to an agent to provide gross com-
pensation (basic compensation, additional compensation, fees, etc.)
. at & rate which, If projected on an annual basis, would exceed the
maximum rate for a GS-15, ‘without prior approval of-the Director. -
. This Umitation applles only to payments made by the Agency. It
" does not apply to bona fide cover indoms. .. . : ~
{2) No commitment may be made to an agent to provide speclal bene-
fits, without the prior approval of the Director of Personnel. Special
. ) ) . .benefits are Agency obligatlons other than basic compensation,
{ ' normal overseas cost o! Ilvlng payments and trayvelior operational
L expenses. i b ..l,\\p
' (3} No commitmen{may be made to an agent that a\p ointed status
will be offered at” the conclusion of his service unless such com-
Y. : ) mitment’ ha.s bEgn ; recommended by.-the’ eruty Director - for
LA . Operatlons or his lg -'Ym? the concurrens \01 the Director of _
;o @) . . Security, and has ‘ \{g@ \pydthe mkactor of Personuel. Ll

CT (c) Engagement o! agenf.s : ;ulg]ect__ ‘_co_AA_gen'cy_ ers n_n_el cening
':-.;._,‘ controls. ..’ ;5 R L AT e
e o o —(d) In generaL agents wul not . .
0 T e ‘ards. Howsver,.lf gn- agreement:with an. agent obligates the. ‘Agency’ ;

IR \ . - to provide medical or disability- benefits; ‘4 medical examinatidn wﬂl :
3 be carried out, unless precluded by security conslderations o ST

(e) Agents who are U.S. citizens, resident allens, or foreign nationals ln"' o
the United States, must pay Féderal tax on all income’ derived from
their association with the Agency. Procedures for satisfylng Federal
tax Uability will be. determlned by the Covert Tax Board. (See HR

2

Peg—

y : 20-35.)

: i (£) The use of retired civilian annuitants of the U.S. Government as agents
3, . will be governed by policy set forth in HR 20-13.
¥ : (2) All commitments made or implled to agents will be recorded in either a

- - Formal Agreement or a Memorandum of Oral Commitment. . . .
{a) A Formal Agreement is a- written agreement, signed by the agent a.nd -

. _ an authorized Agericy representative, Formal Ag eemant.s wm be nego-:-:._. B
s ‘ tiated whenever' operationally’ feasible. ; BRI >
{b} A Memorandum of Cral Commltment is a written reco*d of an agree-"'f W
s : ment,. signed- by an authorized Agency representative but not.by the .
LT LTI e s - agent: Use of- Memorandums. of Oral Commitment. will.ve limited to . .
: - those_ cases when 1t’is In the Agencys besf. interest not to solicit an:
__agent.s signat}u'e or.\ el

SRR

o '_ - 0001180



14-00000

Bnctboritho Bk 3 Adnate e S

PRI

e e,

]
8

PERSONNEL

HR 20-55

*¢ RESPONSIBILITIES AND A

(1) The Deputy Director for

(a) formulate procedures for the engagement and management of agents
and to issue operating directives and speclal instructions, as necessary,
to control the use of agents by headquarters and field units;

execute, amend, renew, and terminate Formal Agreements and Memo-
randums of Oral Commitment with agents; and to review Formal
Agreements and Memorandwns of Oral Commitment executed in the
field; e .

perations is authorized to

{b)

(c)
'~ mination that operational and security aspects of an agent's ‘manage-
mert are so sensitive as to require processing through special channels.

(2) The Director of Personanel is authorized to

suspend procedures hnplied in this regulation upon his personal deter- '

. (a) approve, after coordinating with affected Agency i:oz'npone‘nts. the

commitment 10 an agent that he will receive special benefits;

approve the commitment to an agent that he will be offered appoinfed
status at the concluslon of his service, when such commitment has
been recomntfended by the Deputy Director for Operations . or his des-‘
ignee, with the concurrence of the Director of Security; _ B

-execute, amend, renew, and terminate Formal eements and Memo-

-ra.ndums of Oral Commitment when requ ) o so by the appro-
gCe authority may also

(b)

- {¢)

mmltment wrxtten'
ect to legal review by
may prescribe,

(3)

\
55. PROCUREMENT CONTR
INDIVIDUALS

TS FOR THE . SERVICES OF

a. POLICY. Procurement contracts whose basic purpose is to obtain the services
of one or more individuals, negotiated with profit and nonprofit institutions,

23l 1 and the Speclal Con- )

associations, partnerships, proprietorships, and other organizations,-are per- .

_ mitted only when the particular- services sought cannot be obtained in any .

*h°r practicable way.

b. PROCEDURES ) ) ] o
(1) Except as provided In subparagraph b(3) belbw all proposals for such

procurement contracts and their renewal must be justified In writing by
the component seeking the services and be submitted to the Director of

~ Personnel for his approval helore com:nitments arn made or negotiatlons
. started. These propos&s will deseribe in some d° t}*e services to be ren-
dered, the qualifications reqmred the pr txon of the task, and
the reason or reasons why a proc\urimeglpyi
best method of acquiring d\\genjlc\gs\

&@ \\W

tiqtracg&i., judged to be.the R
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{2) The Director of Personnel ascertain whether any staff{ or nonstaff
s personnel are avallable to perform the needed services. If not, he will
;“’"\.\ examine the feasibility of satisfylng the requirement by hiring new per-
L sonnel. If this latter course of action also proves lmpracticable, the Di-
rector of Personnel will approve the proposal and return it either to the
Office of Logistics or to the originator for subsequent submission of a con-
tract request to the appropriate procurement unit, Procurement contracts
are written under the authority of the Director of Logistics as stated In

HR 45-2,

{3)-The approva.l of the Director . of Personnel is not required
(a) for procurement contracts involving the services of Individuals inci-
dental to research and development or the preparation of studies or
s e . . reports, where the fee reflects an end product (a, report writien, a.
' task performed, etc.) rather than a computat on based malnly on
time (per hour, per man ygar); -
(b) for procurement contracts involving the
requires the services of experts or ¢

testing, initial operation or ma
follow-on contract for servi
tion—requires the Dire :

PERSONNEL

eq'ulpmer;.t which :
elivery, installation,
mg, ete. However, any

a\ tenance oOr opera-
el's roval as set rorth
, above.
. ' (1 Opere.ting Otticials are Spo oring all personn-l acquired’ -

re that such personnel are prop-
-erly briefed and thoroughly.. ‘ nd apy Umitations on their access to
_Agency. intormatlon and bulldin and other pertment security restrictions. -
-, Operating Officlals.are. required, to_advise appropriate. ofrices at‘qpy_time T
R . the: relationshlp or use.of such’ mdivlduals is subject ‘to7a- change which
-- - affects the terms. of their contractual*arra.ngements ‘thelr status. or. 8=

curity clearances, . . . . : aisreewnsio s R,

. : . through these procedures. Th

N (2) Technical representatives and other types of personnel engaged under

é procurement contracts or other agreements which do not create a direct
: employer-emiployee relationship are prohibited by law from holding formal
organizational positions or positions requiring the exercise of any admin-
, {strative authority. They are also prohibited from formally representing
: the Agency in meetings with representatives of other Government agen-
) ’ cles, private industry, or foreign governments or industries.

56-59. Reserved.

Revised: ’3 :ebruary 1973 (733)

COGlig2




